
Continuous Quality Improvement (CQI) Plan 
Cheat Sheet 

 
Note: The Quality Improvement tab in CPhIR is the recommended 
place to document your CQI Plan 
 
Have you included in your plan: 

• New incidents discussed during the CQI meeting? 

• The action plans created for each incident? 

• Updates to previously discussed incidents and their action plans? 

• New MSSA Improvement Initiative(s) identified from the most recent MSSA? 

• The action plans created for the MSSA improvement initiative? 

• Updates to previous MSSA improvement initiatives? 

• Upcoming staff safety education? 


